VAPO Meeting Minutes
July 21, 2008

Meeting called to order at 2:24 p.m.

Members in attendance: Andrea Johnson, Audra Nuttall, Lisa Schulte, Dawn Peabody,
Donald Smith, Laura Nicholls, Diana Hernandez.

Welcome and introductions-no guests were present.

Sign update: Christine Shupe is still collecting bids and will present them to the council
when are bids are in.

Grey binders: all new members received VAPO binders and returning members received
updates. Discussed the importance of VAPO meeting confidentiality.

Parent information night (PIN): will be held August 5, 2008 from 5:30-7:00 p.m. in the
multi-purpose room. Council members need to be there at 5:00 p.m. to set up committee
stations with posters and volunteer sign-up sheets. Discretionary fund will be used to buy
cookies. Audra will bring paper products. All available council members need to be
present to recruit volunteers and answer questions about committees.

Teacher breakfast: will be held August 4, 2008. Donna Padilla is organizing this event.
Set-up starts at 7:00 a.m., breakfast starts at 8:00 a.m. She will contact volunteers to
bring food.

Meet the teacher day: will be held August 8", 2008 from 9:00-11:00 a.m. Mrs. Gan
should be available to make I.D. badges. We will have used uniform sales. 30 minute
shifts are as follows: Audra will set-up at 8:00, Dawn will work 8:45-9:15, Andrea-
9:15-9:45, Don-9:45-10:15, Laura-10:15-10:45, Diana-10:45-?, Audra will clean up.

Budgets: We voted on and approved the following budgets for the 2008-09 school year:

Committee Motion made by Motion 2™ Amount

Extra Curricular Dawn P. Audra N. $ 1,430.00
Parent Communication Don S. Dawn P. $ 2,890.00
School Support Audra N. Don S. $ 210.00
Curriculum Audra N. Don S. $ 2,325.00
Special Events Audra N. Don S. $ 5,525.00
Fund Raising Audra N. Don S. $29,515.00
Campus Pride Dawn P. Don S. $ 920.00
Library Audra N. Don S. $15,353.05
Recognition Laura N. Lisa S. $ 1,545.00
Office Support Don S. Laura N. $ 600.00

Don S. discussed getting donations for prizes for extra curricular committee.
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Fund raising: we need a volunteer for this committee. All council members should try to
recruit people for vacant VAPO positions.

Newsletter: anyone wishing to contribute articles to the monthly newsletter must have
them tuned in for approval by August 18"

Great Skate: Audra N. will contact Reba Abarca regarding information on procedures
and calendar for planning events.

Spirit Day: Andrea J. will ask Christine about procedures for Spirit Day regarding ice
cream pick-up and sales.

Picture Day: scheduled for October 1*'. Need volunteers to help with this.
K-2"! Grade Playground Equipment: discussed fact that playground equipment will not

be re-erected for 2008-2009 school year. Also, discussed possibility of purchasing play
pools for use as temporary sandboxes. Diana H. and Lisa S. are working on this.

Next VAPO meeting is scheduled for August 20" at 8:15 a.m. in the library.

Meeting adjourned at 4:02 p.m.
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